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�́̿ɟ́̿Ɏڂǵ˱Ɏڂ�ɂ˅˱́ˍɟɎʄɟ˪ɟ˱ͮ͝
2020 was a year like no other as the pandemic changed many aspects of our lives. 
In a sense, that made early 2021 an ideal time to ask the question: how would you 
address some of the biggest challenges in Asia in the coming decade? In January 2021, 
the Asia Business Council joined hands with Nikkei Asia and the Blavatnik School of 
Government at the University of Oxford to launch the Asia’s Challenge 2030 Global 
Essay Competition, open to students aged 18-22 anywhere in the world. 

Given the many obstacles facing young people pursuing their studies during a 
global pandemic, we did not know how many essays we would receive. Yet we were 
ĢĿťũāŭŭāù�ðƘ�ŶĞŋŽėĞŶĕŽķ�ŭŽðĿĢŭŭĢŋłŭ�ĕũŋĿ�ŽłĢƑāũŭĢŶĢāŭ�Öóũŋŭŭ��ŭĢÖ�Öłù�Öŭ�ĕÖũ�ÖƩāķù�
Öŭ� !ÖķĢĕŋũłĢÖ� Öłù� dŋłùŋł̍�Âā� ťŋũāù� ŋƑāũ� āŭŭÖƘŭ� ŋł� ŶŋťĢóŭ� ũÖłėĢłė� ĕũŋĿ� ÖũŶĢƩóĢÖķ�
intelligence and aquaculture to smart cities and virus sequencing and learned a lot 
in the process.

¦Ğā�āŭŭÖƘŭ� ũāƪāóŶ� Ö�ėāłāũÖŶĢŋł� ŶĞÖŶ� Ģŭ� ÖŭĴĢłė�ĞÖũù�ŨŽāŭŶĢŋłŭ�ÖðŋŽŶ� ŶĞā� óĞÖķķāłėāŭ�
facing Asian societies and optimistic about the prospects for creating a better world 
through new modes of doing business and innovative approaches to policymaking.
 
Young people from Asia are increasingly globally aware. They want policymakers to 
adopt international best practices in public health and environmental protection, 
āŭťāóĢÖķķƘ� Ģł� ÖũāÖŭ� ķĢĴā� ŭŽŭŶÖĢłÖðķā�ƩłÖłóā� Öłù�ĿāłŶÖķ�ĞāÖķŶĞ� ÖƒÖũāłāŭŭ̍��ŽŶ� ŶĞāƘ�
reject the uncritical adoption of Western models, from urban design to economic 
development. Many call for a celebration of their unique national and regional 
identities, whether through locally inspired architectural designs or the increased 
representation of indigenous perspectives. 

Participants in the Economy, Trade, and Finance category want to improve existing 
economic models so that a balance is struck between economic growth and a fairer, 
more sustainable, and more stable world.

In the Public Health and the Natural Environment category, respondents called for 
ĞŋķĢŭŶĢó�ÖťťũŋÖóĞāŭ�Ŷŋ�ĞāÖķŶĞ̍�!ŋłóāũłŭ�ÖðŋŽŶ�ĿāłŶÖķ�ƒāķķłāŭŭ�ũāƪāóŶ�ŶĞā�ťũāŭŭŽũāŭ�
brought about by increasingly competitive academic and professional environments, 
while essays about communications and interpersonal relationships demonstrate 
the desire for a more intentional focus on modeling healthy relationships. Still 
other submissions addressed the existential crisis posed by climate change and the 
complicated web of interrelated challenges, from plastic waste to fossil fuel use. 
Proposed solutions range from changes in consumer behavior to an entirely new 
model of development. 

Rł�ŶĞā�!ĢŶĢāŭ�Öłù�ũðÖł�'āƑāķŋťĿāłŶ�óÖŶāėŋũƘ̇�ŶĞā�āŭŭÖƘŭ�ƒā�ũāóāĢƑāù�ũāƪāóŶāù�Ö�ùāŭĢũā�
ĕŋũ�ŭĿÖũŶāũ̇�Ŀŋũā�ƒÖķĴÖðķā̇�óķĢĿÖŶā�ũāŭĢķĢāłŶ�óĢŶĢāŭ̇�Öłù�ŽũðÖł�āłƑĢũŋłĿāłŶŭ�ŶĞÖŶ�ũāƪāóŶ�
their unique local character.  Whether as consumers, as employees, or as entrepreneurs 
themselves, this younger generation will demand that businesses and governments 
ÖùŋťŶ�ŭŽŭŶÖĢłÖðķā�ťũÖóŶĢóāŭ�Öłù�Ŀŋùāŭ�ŋĕ�ŋťāũÖŶĢŋł�ŶĞÖŶ�ðāłāƩŶ�ŶĞāĢũ�óŋĿĿŽłĢŶĢāŭ̍�
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This global essay competition would not have been possible without the support of 
the former and current Chairmen of the Asia Business Council, Lim Boon Heng of 
Temasek and Daniel Tsai of Fubon Group. We are also indebted to Vice-chairman Tak 
Niinami of Suntory Group and Council Trustee Nazir Razak of Ikhlas Capital, who 
made key introductions to Nikkei Asia and the Blavatnik School.

Special thanks must also go to Shigasaburo Okumura and Daisuke Akazawa, Editor-
in-chief and Chief Producer of Nikkei Asia, and Ngaire Woods and Luna Sidhu, 
Founding Dean and Director of Development of the Blavatnik School, for making this 
competition possible.

We would also like to thank our judges who generously volunteered their time and energy. 

Economy, Trade, and Finance category:
• Nobuyoshi John Ehara, Co-founder, Unison Capital
• Emily Jones, Associate Professor, Blavatnik School of Government
• Katsuhiko Hara, Chief Desk Editor, Nikkei Asia

Public Health and the Natural Environment category:
• George Tahija, Principal, PT Austindo Nusantara Jaya Tbk 
•  Maya Tudor, Associate Professor, Blavatnik School of Government
• Futoshi Kuwamoto, Business & Market News Editor, Nikkei Asia

Cities and Urban Development category:
• Zhang Xin, Founder and CEO, SOHO China
• Sir Paul Collier, Professor, Blavatnik School of Government 
• Shin Nakayama, News Editor, Nikkei Asia

Finally, we would like to acknowledge the assistance of Ashleigh Au of SOHO China 
Scholarships and Ruth Collier of Oxford University in publicizing the contest. 

There is no doubt that this generation will be profoundly shaped by the experience 
of living through the world-altering events of 2020 during their formative years. But 
most essays took the longer view instead of focusing solely on the pandemic, looking 
ahead to the challenges of the next decade and beyond. Policymakers and business 
leaders around the world should take note of their ideas as this young generation 
óŋĿāŭ�ŋĕ�Öėā�Öłù�ðāėĢłŭ�Ŷŋ�ķāÖù�ķŋóÖķ�Öłù�ĢłŶāũłÖŶĢŋłÖķ�ùāƑāķŋťĿāłŶ�Ģł�ĿŽķŶĢťķā�Ʃāķùŭ̍

Pauline Yeung
Program Director
Asia Business Council

Colleen Howe
Program Associate
Asia Business Council
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Matthew FloresڂԻŴʎʡˍʡ̵̵ʡ˱ɟ͝Գ
Ateneo de Manila University
Indigenous Cities: Reframing Modernity and Our Cities

Rya Jetha Իƣ˱ʡͮɟɎڂƉͮǵͮɟ͝Գ
Pomona College
Reinventing the Asian Megacity: Absorbing Climate Change with Sponge Design

Ranita Ma Tsz Yu Ի ́˱ʄڂČ́˱ʄڂƉ�żԼ
Chinese University of Hong Kong
DũŋĿ�Ö�!ĢŶƘ̟ŭóÖķā��āÖŽŶƘ��ÖėāÖłŶ�Ŷŋ�Ö�!ŋłŶĢłāłŶ̟ƒĢùā�'ĢƑāũŭĢƩāù�FÖķķāũƘ

Ashley Faith Santoso ԻÄ˱Ɏ́˱ɟ͝ʡǵԳ
Atma Jaya Catholic University of Indonesia
¦Ğā�pāėķāóŶāù�1ƦāóŶŭ�ŋĕ�Fāłùāũ̟ðÖŭāù�ÁĢŋķāłóā�ŶŋƒÖũùŭ�`ÖĴÖũŶÖ̪ŭ�ũðÖł�ÂÖķĴÖðĢķĢŶƘ

Hanun Thalia ԻÄ˱Ɏ́˱ɟ͝ʡǵԳ
Universitas Indonesia
bŋĿ�Öŭ�Ö��ŶũÖŶāėƘ�Ŷŋ�RĿťũŋƑā�DÖĿĢķƘ�!ŋĿĿŽłĢóÖŶĢŋłŭ

Yao Yuanchen ԻHʎʡ˱ǵԳ
Tokyo University of Foreign Studies
māāŶĢłė�ŶĞā�!ĞÖķķāłėā�ŋĕ��ķÖŭŶĢó�ÂÖŭŶā��āóƘóķĢłė�Ģł�`ÖťÖł�Öłù�!ĞĢłÖ

Suzu Yokoyama Իćǵ̵ǵ˱Գ
Tsuda University
¦ÖóĴķĢłė�łũāÖķĢŭŶĢó��āÖŽŶƘ��ŶÖłùÖũùŭ�Ģł�`ÖťÖł�Öłù��ŋŽŶĞ�bŋũāÖ

Krati Gupta ԻÄ˱ɎʡǵԳ
Rajiv Gandhi National University of Law
¦Ğā�¦Ğũāā��ĢķķÖũ�mŽķŶĢ̟�ŶÖĴāĞŋķùāũ��ťťũŋÖóĞ�Ŷŋ��āŭťŋłŭĢðķā�DĢłÖłóĢłė̆�

�ùùũāŭŭĢłė��ŭĢÖ̪ŭ�Challenges in the “Decade of Action”

Chloris Jiaqi KangڂԻƉʡ˱ʄǵ̵́̿ɟԳ
National University of Singapore
�ũĢƑÖŶā�mŋłāƘ�ĕŋũ�ŶĞā��ŽðķĢó�Fŋŋù�̞�

łķŋóĴĢłė��ũĢƑÖŶā�1ŨŽĢŶƘ�ĕŋũ��ŭĢÖ̪ŭ��ŽŭŶÖĢłÖðķā�DĢłÖłóā

Henry Michael Mayhew Իƣ˱ʡͮɟɎڂČʡ˱ʄɎ́˪Գ
University College London
�ŭĢÖł�!āłŶũÖķ��ÖłĴ�mÖłùÖŶāŭ̆�ÂĞÖŶ�ÖðŋŽŶ�1ŨŽÖķĢŶƘ̎

Economy, Trade, and Finance

Public Health and the Natural Environment

Cities and Urban Development

�ǵ̿ɎՈʡ˱˱ʡ˱ʄڂ^͝͝ǵΰ͝
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Economy, Trade, and Finance

 Henry Michael Mayhew Իƣ˱ʡͮɟɎڂČʡ˱ʄɎ́˪Գ
  University College London

�͝ʡǵ˱ڂHɟ˱ͮ̿ǵˍڂ@ǵ˱˅ڂġǵ˱Ɏǵͮɟ͝մ 
ǆʎǵͮڂǵȻ́ͽͮڂ^̻ͽǵˍʡͮΰԬ

Problem
Asia has seen widening inequality which is harmful to long-term economic stability. 
One contributing factor is the increasing use of Unconventional Monetary Policy 
(“UMP”) by Asian Central Banks (“ACBs”). ACBs have contributed towards 
ĢłóũāÖŭĢłė�ĢłāŨŽÖķĢŶƘ�ðāóÖŽŭā�ŋĕ�m�̪ŭ�ùĢƦāũāłŶ�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ�̞�ĿāÖłĢłė�ŶĞÖŶ�
ŶĞā�ùĢŭŶũĢðŽŶĢƑā�ðāłāƩŶŭ�ŋĕ�āƗťÖłŭĢŋłÖũƘ�ĿŋłāŶÖũƘ�ťŋķĢóƘ�óÖł�łŋ�ķŋłėāũ�ðā�ŭāāł�Ŷŋ�
be passive. This is an area of oversight for ACBs because to date, they do not consider 
ŶĞā�ķŋłė̟ŶāũĿ�óŋłŭāŨŽāłóāŭ�ŋĕ�ŶĞāŭā�łāƒ�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ̍�!ĞÖłėā�Ģŭ�ĢĿťŋũŶÖłŶ�
because there is growing scholarship that shows that higher inequality impacts 
economic stability, which is crucial for Asia’s continued competitiveness. Indeed, 
the status quo is an oversight due to the institutional limitations of ACBs – there 
is currently no mandate to consider equality as an area of consideration. In face of 
this institutional gap, the legislative bodies of Asia can leverage Covid-19’s political 
climate to widen their central banks’ mandates to include equality as a secondary 
area of consideration.

Having elaborated on the scope of the problem, the rest of the essay will be organised 
as follows. Section 2 will include a discussion of the problem placed into the unique 
context of Asia and why the status quo is inadequate. After this, Section 3 will include 
an outline, detailing the proposed reform of widening ACB mandates. Section 4 
meanwhile will consider the feasibility of the reform.

Context
UMP is typically only associated with Japan. This is because Japan pioneered UMP, 
ƒĢŶĞ�ŶĞā��ÖłĴ�ŋĕ�̀ ÖťÖł�ðāĢłė�ŋłā�ŋĕ�ŶĞā�ƩũŭŶ�Ŷŋ�ťŽũŭŽā�łāėÖŶĢƑā�ðÖŭā�ũÖŶāŭ̍�Rł�ÖùùĢŶĢŋł̇�
ĢŶ�ƒÖŭ�ŋłā�ŋĕ� ŶĞā�ƩũŭŶ� Ŷŋ� āŭŶÖðķĢŭĞ�Ö��1�ťũŋėũÖĿĿā̇�ƒĞĢóĞ�łŋƒ�ĞÖŭ� Ö�ťŽũóĞÖŭĢłė�
commitment of Japanese government bonds of ¥80 trillion per year—roughly 15% 
of GDP. 

However, the truism that Japan is the only country engaging in UMP no longer 
Ğŋķùŭ� ĕŋũ� ŶĞā� �ŭĢÖ� �ÖóĢƩó� ÖŶ� ķÖũėā̍� ¦ĞĢŭ� Ģŭ� ðāóÖŽŭā� !ŋƑĢù̟ː˘� ĞÖŭ�ĿāÖłŶ� ŶĞÖŶ� ðŋŶĞ�
developed market and emerging market central banks are experimenting with 
UMP. To illustrate, across Asia, there been increasing use of UMP in countries such 
as the Philippines, Indonesia, India, and Korea.  As an example to show this sort 
of experimentation, Figure 1 displays the Philippine central bank’s balance sheet, 
ŭĞŋƒĢłė�ŶĞÖŶ� ĢŶ�āłėÖėāù� Ģł��1�ðƘ�ťŽũóĞÖŭĢłė��N��ː̍ː� ŶũĢķķĢŋł�ƒŋũŶĞ�ŋĕ�ðŋłùŭ�ĕũŋĿ�
the market, equating to 5.6% of GDP. This new use of UMP is unprecedented and 
expected to continue as more ACBs reach the zero lower bound (where nominal 
central bank base rates are close to 0%).
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Amidst this rise of UMP across ACBs, what is less well known is that these unorthodox 
ĿāÖŭŽũāŭ�ĞÖƑā�ķāù�Ŷŋ�łŋƑāķ�Öłù�óŋĿťŋŽłùĢłė�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ̍�¦ĞĢŭ�Ģŭ�ðāóÖŽŭā�ŶĞā�
use and expected escalation of UMP increases income and wealth inequality. This 
āƦāóŶ�ŋóóŽũŭ�Öŭ�m��ĢłóũāÖŭāŭ�ÖŭŭāŶ�ťũĢóāŭ�ėũāÖŶķƘ̇�ƒĞĢóĞ�Ģŭ�ùĢŭťũŋťŋũŶĢŋłÖŶāķƘ�Ŷŋ�ŶĞā�
ðāłāƩŶ�ŋĕ�ĞĢėĞāũ̟ĢłóŋĿā�ĞŋŽŭāĞŋķùŭ̍��ŭ�Ö�ũāŭŽķŶ̇�m��ĢłóũāÖŭāŭ� ĢłóŋĿā�ĢłāŨŽÖķĢŶƘ�
as higher-income households hold more assets in their portfolios in comparison to 
lower-income households – which thereby compounds into wealth inequality.

¦Ğā�ĢłóũāÖŭĢłė�Žŭā�ŋĕ�m��Öłù�ĢŶŭ�Ŀŋũā�ŽłāŨŽÖķ�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ�ĿāÖłŭ�ŶĞÖŶ��!�ŭ̪�
status quo mandate is antiquated for the new environment that Asian economies 
Ʃłù�ŶĞāĿŭāķƑāŭ�Ģł̍�ÂĞĢķŭŶ�ŶĞā�ĿÖıŋũĢŶƘ�ŋĕ��!��ĿÖłùÖŶāŭ�ĢłóķŽùā�ťũĢóā�Öłù�ƩłÖłóĢÖķ�
ŭŶÖðĢķĢŶƘ̇�ŶĞāũā�Ģŭ�Öł�ĢłŭŶĢŶŽŶĢŋłÖķ�ėÖť�ùŽā�Ŷŋ�ŶĞā�ƑÖėŽāłāŭŭ�ŋĕ�̦ƩłÖłóĢÖķ�ŭŶÖðĢķĢŶƘ̧̇�
which does not include equality as an area of consideration. This is a pressing problem 
– quantitative analysis has shown that increasing inequality contributes towards 
āóŋłŋĿĢó� ĢłŭŶÖðĢķĢŶƘ�ðāóÖŽŭā�ŋĕ� ŶĞā� ĢłóũāÖŭāù� ũĢŭĴ�ŋĕ�ƩłÖłóĢÖķ� óũĢŭāŭ̍�NŋƒāƑāũ̇� Ŷŋ�
ùÖŶā̇��!�ŭ�ùŋ�łŋŶ�āƗťķĢóĢŶķƘ�ĕÖóŶŋũ�Ģł�ŶĞā�łāƒ�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ�Ģł�ŶĞāĢũ�ùāóĢŭĢŋł̟
making processes.

This poses a serious issue for ACBs because the continued use of UMP will compound 
ŶĞā�ŽłāŨŽÖķ�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ̇�Öłù�ŶĞŽŭ�óŋĿťŋŽłù�ŶĞā�ũĢŭĴ�ŋĕ�āóŋłŋĿĢó�ĢłŭŶÖðĢķĢŶƘ̍�
Change is pressing as the use of UMP is likely to continue in the foreseeable future in 
part due to the liquidity shock that Covid-19 has had. Facing this issue, the central 
banks of Asia must adapt.

Widening the Mandate – Equality!
The previous section highlighted how the status quo is inadequate because the rising 
inequality from UMP increases the risk of economic instability. To conquer this 
oversight, this essay proposes that the legislative bodies of Asia initiate reform to widen 
their central banks’ mandates to take into account equality as an explicit secondary 
ÖũāÖ�ŋĕ�óŋłŭĢùāũÖŶĢŋł̍�R�ƒĢķķ�ƩũŭŶ�āƗťķÖĢł�Ģł̟ùāťŶĞ�ƒĞÖŶ�ŶĞā�ũāóŋĿĿāłùÖŶĢŋł�Ģŭ�Öłù�
then why it would help overcome the problem that the status quo mandates bring.

Philippine central bank balance sheet
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The widening of the mandates would mean that there would be multiple objectives for 
ACBs. This is because within the proposed reform, equality as an area of consideration 
acts as ACBs’ secondary objective. As such, the objective of equality would be tiered. 
As a result, this would mean that the main objective would still be to continue 
pursuing monetary policy that achieves the status quo mandate, but the decision-
making procedure would be widened to include considerations of policies’ distributive 
āƦāóŶŭ̍�RĿťŋũŶÖłŶķƘ̇�ŶĞĢŭ�ƒĢùāłĢłė�Ŷŋ�ĢłóķŽùā�āŨŽÖķĢŶƘ�Ģŭ�Ŷŋ�ŭŽťťķāĿāłŶ�ŶĞā�ŭŶÖŶŽŭ�ŨŽŋ�
ĿÖłùÖŶāŭ�ŭĢłóā�ėũāÖŶāũ�āŨŽÖķĢŶƘ�ķāÖùŭ�Ŷŋ�ĢłóũāÖŭāù�ťũĢóā�Öłù�ƩłÖłóĢÖķ�ŭŶÖðĢķĢŶƘ̍

It is important to note that the secondary aim of equality is left intentionally broad. 
¦ĞĢŭ� Ģŭ� ŭŋ� ŶĞÖŶ�āŨŽÖķĢŶƘ� Ģŭ�ŋłķƘ�ťŽũŭŽāù� Ģł�ÖóóŋũùÖłóā�ƒĢŶĞ�ťũĢóā̓�ƩłÖłóĢÖķ� ŭŶÖðĢķĢŶƘ�
to avoid politicisation of ACBs. There is considerable debate on what the “just” 
or “correct” level of inequality should be, and the recommendation does not make 
explicit claims to the “appropriate” level of inequality. Indeed, this appropriate 
level should be left to the government, as decided by its voters. The widening of 
the mandate is simply to supplement ACBs’ status quo mandates. As a result of this 
intentional broadness, normative claims with regards to the correct level of inequality 
are avoided. Considerations of inequality are only there so that the monetary policies 
that encourage the most stability can be pursued. Understood as such, the reform 
would make ACBs’ already implicit mandate explicit, through a public announcement 
that the institutions intend to include equality as an area of consideration.

In making equality more of an explicit consideration, it helps to overcome the 
problem of the status quo mandate by shifting the default position of the ACBs. This 
is because pre-reform, ACBs would not explicitly consider equality and thus would 
ùĢŭóŋŽłŶ� ŶĞā� ùĢŭŶũĢðŽŶĢƑā� āƦāóŶŭ� ŋĕ�ĿŋłāŶÖũƘ� ťŋķĢóƘ̍� Rłùāāù̇� ťũā̟ĿÖłùÖŶā� ũāĕŋũĿ̇�
consideration of anything other than the narrow primary aims of central bank 
mandates would incur legal and ethical problems. However, post-reform, the central 
ðÖłĴŭ�ƒŋŽķù�łŋƒ�ÖùùĢŶĢŋłÖķķƘ�óŋłŭĢùāũ�ŶĞā�óŋĿťŋŽłùĢłė�ùĢŭŶũĢðŽŶĢƑā�āƦāóŶŭ�ŋĕ�m��
ťŋķĢóĢāŭ̍�¦Ğā�ðāłāƩŶ�ÖũĢŭĢłė�ĕũŋĿ�ŶĞĢŭ�Ģŭ�ŶĞÖŶ�ÖłƘ�̦ ŽłłāóāŭŭÖũƘ̧�ĢłāŨŽÖķĢŶƘ�Ģŭ�ÖƑŋĢùāù̍�
¦ĞĢŭ� Ģŭ�ðāóÖŽŭā�ðƘ�ƒĢùāłĢłė�ŶĞā�ĿÖłùÖŶā̇��!�ŭ�ƒŋŽķù�ĞÖƑā� ĢłóũāÖŭāù�ƪāƗĢðĢķĢŶƘ� Ŷŋ�
pursue monetary policy that would acknowledge and consider its own distributive 
āƦāóŶŭ̍��Nāłóā�ƒĞāł�óŋłŭĢùāũĢłė�ťŋķĢóƘ�ŋťŶĢŋłŭ̇�óāłŶũÖķ�ðÖłĴŭ�óŋŽķù�óāŶāũĢŭ�ťÖũĢðŽŭ�
decrease inequality, when they previously would not have been able to do so. Due 
Ŷŋ� ŶĞĢŭ̇� ĕŽũŶĞāũ�ƩłÖłóĢÖķ� ŭŶÖðĢķĢŶƘ� Ģŭ� ÖóĞĢāƑāù�Öŭ� ÖłƘ�̦ŽłłāóāŭŭÖũƘ̧� ĢłāŨŽÖķĢŶƘ�ƒĢķķ�
be avoided – unnecessary here when considering its impact on economic stability. 
Overall, widening the mandates of ACBs would help supplement ACBs’ status quo 
mandates. This would help further Asian economies, and thus competitiveness, by 
ťŽŶŶĢłė�Ģł�ťķÖóā�Ö�Ŀŋũā�āƦāóŶĢƑā�ĿÖłùÖŶā̍

Feasibility: Electoral Risk from Business?
A feasibility constraint comes from the potential electoral risk arising from pushback 
from business. This is because internationally oriented business groups tend to have 
preferences for monetary convergence. Monetary convergence here means that they 
would prefer if ACBs had a base rate that is close to the global average. Hence, the 
widening of mandates might be perceived as going against monetary convergence. As 
a result, within the respective legislative bodies, it might be perceived as electorally 
risky to oppose the interest of an important supporter base. 
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However, this electoral concern is mitigated by two factors. Firstly, the purpose of 
having equality as a secondary area of consideration is that it addresses the risk of 
ĢłāŨŽÖķĢŶƘ� ÖƦāóŶĢłė�ƩłÖłóĢÖķ� ŭŶÖðĢķĢŶƘ̍�Nāłóā̇� ĢŶ�ƒŋŽķù� ðā� Ģł� ŶĞā� ĢłŶāũāŭŶ� ŋĕ��ŭĢÖł�
businesses to approve of the mandate reform. To explain further, having equality as 
a sub-target whilst potentially going against monetary convergence in the short-
ŶāũĿ̇�ĕŽķƩķŭ�Ö�ėũāÖŶāũ�óŋĿĿŋł�ėŋÖķ�ŋĕ�ķŋłė̟ŶāũĿ�ƩłÖłóĢÖķ�ŭŶÖðĢķĢŶƘ̍�Nāłóā�āƑāł�Ģĕ�
the monetary policy may diverge from the world average for a short period of time, 
as highlighted above, it helps toward further financial stability in the long run – 
the key foundation for Asia’s economic interests.

Secondly, the concern is mitigated on another level with regards to electoral 
risk. This is because the timing of the policy proposal coincides with a window of 
opportunity opened by Covid-19. This window of opportunity opened by Covid-19 
has meant that what is electorally possible has changed due to the policy-feasibility 
óŋłŭŶũÖĢłŶ�Ĵłŋƒł�Öŭ�ŶĞā�̦ zƑāũŶŋł�ÂĢłùŋƒ̧�ðāĢłė�ƒĢùāłāù̍�¦Ğā�āƦāóŶ�ŋĕ�ŶĞā�ƒĢùāłĢłė�
Overton Window is that businesses are now said to have a more long-term view of 
survivability post-Covid. As such, they would further be incentivised to support the 
proposal recommendation as it is in their own interest for longer term stability. Hence, 
concerns about electoral risk arising from business perspectives are mitigated.

Feasibility: How About Asia’s Ageing Demographic?
Asia is experiencing rapidly ageing demographics, with the number of elderly 
people expected to double from 535 million in 2015 to 1.3 billion by 2050. This 
ageing demographic is important as they have a distinct group preference with 
ũāėÖũùŭ�Ŷŋ�ĿŋłāŶÖũƘ�ťŋķĢóƘ̍�¦ĞĢŭ�Ģŭ�ðāóÖŽŭā�ŶĞā�āķùāũķƘ�Ŷāłù�Ŷŋ�ĞÖƑā�ķŋƒāũ�ĢłƪÖŶĢŋł�
ũÖŶā� ťũāĕāũāłóāŭ� ùŽā� Ŷŋ� ŭÖƑĢłėŭ� Öłù� ťāłŭĢŋłŭ� ŶĞÖŶ� ðāłāƩŶ� ĕũŋĿ� Ö� ķŋƒ̟ĢłƪÖŶĢŋł�
environment. This could translate into a great number of elderly voters who want low 
ĢłƪÖŶĢŋł�ũÖŶāŭ̍�ÈāŶ̇�ƒĢùāłĢłė��!�ŭ̪�ĿÖłùÖŶā�ĿĢėĞŶ�ðā�ĢłŶāũťũāŶāù�Öŭ�ŶĞā�ĢłŭŶĢŶŽŶĢŋł�
ƒÖłŶĢłė�Ŷŋ�ĢłóũāÖŭā�ĢłƪÖŶĢŋł�ũÖŶāŭ�Ŷŋ�ťŽũŭŽā�ŶĞā�ŭŽð̟ŶÖũėāŶ�ŋĕ�āŨŽÖķĢŶƘ̍

NŋƒāƑāũ̇� ŶĞĢŭ�óŋłóāũł� Ģŭ�ÖŭŭŽÖėāù�ƒĞāł�óŋłŭĢùāũĢłė� ŶĞā�ťũÖóŶĢóÖķ�āƦāóŶŭ� ŶĞÖŶ� ŶĞā�
widening mandate would have. The design of the sub-target of equality means that it 
óÖł�ŋłķƘ�ðā�ťŽũŭŽāù�óāŶāũĢŭ�ťÖũĢðŽŭ�Ŷŋ��!��ťŋķĢóĢāŭ̪�āƦāóŶŭ�ŋł�ŭŶÖŶŽŭ�ŨŽŋ�ĿÖłùÖŶāŭ̍�
¦ŋ� āƗťķÖĢł� ĕŽũŶĞāũ̇� ĢŶ� Ģŭ� āƦāóŶĢƑāķƘ� ŭŽðŭāũƑĢāłŶ� Ŷŋ� ŶĞā�ĿÖĢł� ŋðıāóŶĢƑā� ŋĕ� ťũĢóā� Öłù�
ƩłÖłóĢÖķ� ŭŶÖðĢķĢŶƘ̍� �ŭ� Ö� ũāŭŽķŶ̇� ÖłƘ� ĿŋłāŶÖũƘ� ťŋķĢóƘ� óĞŋĢóāŭ� ŶĞÖŶ� �!�ŭ� ĿÖĴā� ƒĢķķ�
ŭŶĢķķ�ĞÖƑā� Ŷŋ�óŋłŭĢùāũ�ťũĢóā�Öłù�ƩłÖłóĢÖķ� ŭŶÖðĢķĢŶƘ�Öŭ� ĢŶŭ�ĿÖĢł�ŋðıāóŶĢƑā̍� Rłùāāù̇�Öŭ�
highlighted above, any consideration of equality as a secondary target is for the 
aim of promoting long term stability. Hence upon closer examination, the policy 
recommendation poses little electoral risk to the elderly if the purpose of adding 
equality as a secondary ACB target is properly communicated. The widening of the 
mandate is to support the long-term stability of the Asian economy, which is in the 
self-interest of the growing elderly population in Asia.
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Conclusion
Overall, this policy proposal has highlighted the weaknesses of ACBs’ status quo 
ĿÖłùÖŶāŭ̍�¦Ğā�ťũŋťŋŭÖķ� ŋƦāũŭ��ŭĢÖ� Ö� ŭŋķŽŶĢŋł� Ŷŋ� ĢĿťũŋƑā� ŶĞĢŭ� ŶĞũŋŽėĞ� ķāėĢŭķÖŶĢƑā�
bodies widening ACBs’ mandate to include equality as an area of secondary 
consideration. It has shown that widening the mandate would further promote 
ACBs’ independence and credibility. This in turn would further support Asian 
ƩłÖłóĢÖķ�ŭŶÖðĢķĢŶƘ�Öłù�óŋĿťāŶĢŶĢƑāłāŭŭ̍�¦ĞĢŭ�ƒŋŽķù�ðā�ÖóĞĢāƑāù�ŶĞũŋŽėĞ�ĞÖƑĢłė�ŶĞā�
ĢłŭŶĢŶŽŶĢŋłÖķ� ƪāƗĢðĢķĢŶƘ� Ŷŋ� ıāŶŶĢŭŋł� ÖłƘ� ̦ŽłłāóāŭŭÖũƘ̧� ĢłāŨŽÖķĢŶƘ� óāŶāũĢŭ� ťÖũĢðŽŭ� Ŷŋ�
their primary mandate objectives. The proposal has also shown how this reform 
would not pose electoral risk to core supporters, including to businesses and the 
growing elderly population.

z 
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